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BOARD OF TRUSTEES COLLEGE DISTRICT NO.10
Green River College, Auburn, Washington

Board Meeting Agenda of August 5, 2026

The Board of Trustees of College District No. 10 will hold a special meeting on Wednesday, August 5,
2026 at 9:00a.m. Sharonne Navas, Board Chair, will preside. The meeting will be located at the
Wilturner Rosemond Center for Learning and Innovation, 31715 124™ Ave SE, Auburn, WA 98092,
Rooms 122/124.

1. Callto Order
2. Roll Call
3. Retreat Topics
o 9:00am to 1:00pm
0 Opening Activity - Suzanne McCudden
O 3 Levels of Board Learning - George Frasier
O Presidential Search - Presidential Leadership Continuity and Search Firm
Selection: Discussion of institutional continuity, anticipated transition timing,
search-firm selection process, governance roles, campus engagement, evaluation
framework, and implementation timeline. No discussion of presidential candidates
or candidate qualifications. Discussion only.
o 11:30-12:30pm
0 Working lunch
o 1:00pm to 4:00pm
O Presidential search - Presidential Leadership Continuity and Search Firm
Selection: Discussion of institutional continuity, anticipated transition timing,
search-firm selection process, governance roles, campus engagement, evaluation
framework, and implementation timeline. No discussion of presidential candidates
or candidate qualifications. Discussion only.
O 2026-27 board goals: review of 2023-24 Board goals and development of proposed
2026-27 SMART governance goals aligned with the College’s six strategic plan
areas. Discussion only.
o Re-evaluation of new board process
o Legislative Planning
o Legislative Action Committee membership
O Board self-evaluation review & discussion
O Trustee succession planning
4. Public Comment
5. Other Business
6. Adjournment
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Leading with equity, we collectively
. BOARD OF TRUSTEES govern to carry out our legal

. 2023-2024 responsibilities by creating policies,
STATEMENT providing oversight, and evaluating
progress of the strategic plan.
Guided by community, we ensure
that students have a quality, relevant
learning experience that maximizes

their potential for success. \
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GRC Equity-Centered
Strategic Plan Goals

Success for All Students

Excellence in Teaching
and Learning

Responsive Educational
Programs and Support Services

Integrated and Effective
Organizational Structure,
Systems, and Processes

Accessible and Responsive
Facilities and Technology

Impactful Community
Connections
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Board of Trustees 2023-2024 Goals

The Board will monitor the progress of student success
outcomes by reviewing the dashboards quarterly.

The Board will ensure that student metrics and benchmarks provide
an opportunity to make data-driven decisions for improvement.

The Board will support the commitment to on-going EDI professional
learning for all College employees and trustees.

The Board will review board policy and procedures to ensure they
support the commitment to becoming an anti-racist college.

The Board will continue to develop forward thinking policies and
provide fiduciary oversight to ensure institutional sustainability,
growth, and capacity-building.

The Board will advance community partnerships with
local school districts, business and industry partners, &
and local organizations. IRIET
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